Construction Enhancement Team UDOT 08B-93
Effective: 5-21-95 Revised: 10-30-95

Purpose
Devel oping recommendations for improving construction field operations.

Devel op recommendations for specific construction related problems.

Work with other UDOT divisions to investigate mutual problems and aid in developing
probable solutions.

Recommend means to improve efficiency and control construction engineering inspection
and testing costs.

Train Project and Field engineers.

Policy

The Construction Enhancement Team is composed of the Engineer for Construction as
chairman with members being the Deputy Construction Engineers, Region Construction
Engineers, Civil Rights Coordinator, Construction Project Engineers, Contracts Estimates
and Agreements Manager, the Construction Operations Specialist. Field Engineers may be
invited. They will meet four times during the year with one meeting held during the annual
Engineers Conference. Field Engineers will be invited to attend the meeting held with the
annual Engineers Conference.
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